


Making Your Decision

When selecting a partner for remote cardiac monitoring, it is important to consider several
factors to ensure that the chosen vendor is the right fit for your clinic. Some of the key
considerations include the following:

© Experience and Expertise - Look for a vendor with a proven track record in the remote

™ cardiac monitoring space. This can include experience in managing and analyzing large
amounts of patient data, implementing remote monitoring programs for a variety of
cardiac devices, and supporting patients with varying needs and technical abilities.

G1A Technology and Infrastructure - The vendor’s technology and infrastructure should be

&= able to meet the needs of your clinic, including data security, scalability, and integration
with existing systems. Make sure to assess the vendor’s technology platform and its ability
to handle the data and workflows specific to your clinic’s remote monitoring program.

@ Customer Support - A good vendor will provide the support your clinic needs, whether it
*T be technical support, ongoing training, or ongoing program management. Look for a
vendor with a responsive and knowledgeable support team that can help you get the most
r remote monitoring program.

d Customization - The vendor’s solution should be customizable to
eds of your clinic. Look for a vendor that offers flexible solutions that
r clinic’s unique requirements.
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Who Should Be Involved in the Decision-Making
Process for a Remote Cardiac Monitoring Solution?

Implementing a remote cardiac monitoring solution has a widespread impact within the clinic
and requires a collaborative approach to ensure a seamless transition. To effectively evaluate
and choose the right solution, it is essential to involve a cross-functional team.

Nurses and Device Technicians are at the forefront of patient care and cardiac device
management and have a direct impact on their workloads. Their insights and opinions are
crucial in selecting a remote monitoring solution that provides value to their workflows and
improves the quality of care.

Cardiologists and Electrophysiologists, responsible for managing patient care, play a
significant role in choosing the technology used in the clinic. Having a physician champion
can expedite the process, and their perspectives on data management, clinic workflows,
and patient care are critical to consider.

Office Managers and Administrators play a key role in the efficient operation of the clinic.
Their involvement in selecting a remote monitoring platform is vital to evaluate the health
system's processes, staffing, and billing needs and ensuring a comprehensive solution
meets all requirements.

IT can sometimes be overlooked in the evaluation of a new solution, but its involvement is
crucial for software implementation and integration. Including them in the evaluation
process results in a smoother onboarding process and reduces the risk of encountering IT or
security issues later.
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