The Cardiac Clinic’s Guide to

Remote Monitoring: The
Five-Step Process forPa

If your clinic is ready to evaluate remote monitoring partners, below is a
recommended process to follow to ensure the partner you select meets your
clinic’s needs.

1.Engage Your Team
Assemble a cross-functional team from your clinic who should be involved in the
decision-making process. See the last page of this guide for a recommended list of participants.

2. Identify Your Needs

Discuss the biggest challenges in your remote monitoring program and what you're looking to
solve. Align on the most pressing needs and create a list of vendor requirements, rating each
vendor's capabilities.

3. Vendor Research
Research different vendor options to see which platforms offer the solutions that best meet
your needs.

4, Solution Demos

After reviewing RFP responses, schedule product demonstrations with vendors and your team to
see each solution in action. Ask follow-up questions and get specific input on how your teams
would work together.

5. Make Your Decision

Review your evaluations and feedback against the requirements you identified earlier and make
your selection based on those results.

See your clinic's potential for return on

investment when implementing a remote GO TO CALCULATOR
cardiac monitoring solution..



https://vectorremote.com/clinic-calculator/

Making Your Decision

When selecting a partner for remote cardiac monitoring, it is important to consider several
factors to ensure that the chosen vendor is the right fit for your clinic. Some of the key
considerations include the following:

© Experience and Expertise - Look for a vendor with a proven track record in the remote

™ cardiac monitoring space. This can include experience in managing and analyzing large
amounts of patient data, implementing remote monitoring programs for a variety of
cardiac devices, and supporting patients with varying needs and technical abilities.

G1A Technology and Infrastructure - The vendor’s technology and infrastructure should be

&= able to meet the needs of your clinic, including data security, scalability, and integration
with existing systems. Make sure to assess the vendor’s technology platform and its ability
to handle the data and workflows specific to your clinic’s remote monitoring program.

@ Customer Support - A good vendor will provide the support your clinic needs, whether it
*TN be technical support, ongoing training, or ongoing program management. Look for a
vendor with a responsive and knowledgeable support team that can help you get the most
out of your remote monitoring program.

Flexibility and Customization - The vendor’s solution should be customizable to meet
the specific needs of your clinic. Look for a vendor that offers flexible solutions that can be
tailored to your clinic’s unique requirements.

E__ Cost and Value - The cost of the solution should be reasonable and provide good value for
your clinic. Consider the costs associated with implementing and maintaining the
solution, as well as any ongoing fees or charges.

@ User Experience - The solution should be user-friendly and easy for your staff and patients

to use. Look for a vendor with a good reputation for user
experience, and schedule product demonstrations to see the
solution in action.

Maximize cardiac device

monitoring and patient care
with remote solutions

If you're interested in learning more about the Vector Patient Care Platform™ or have further
questions about selecting a remote cardiac monitoring partner, you can reach out to the clinical
development team at connect@vectorremote.com or:

MEET US



https://vectorremote.com/contact-sales/

Who Should Be Involved in the Decision-Making
Process for a Remote Cardiac Monitoring Solution?

Implementing a remote cardiac monitoring solution has a widespread impact within the clinic
and requires a collaborative approach to ensure a seamless transition. To effectively evaluate
and choose the right solution, it is essential to involve a cross-functional team.

Nurses and Device Technicians are at the forefront of patient care and cardiac device
management and have a direct impact on their workloads. Their insights and opinions are
crucial in selecting a remote monitoring solution that provides value to their workflows and
improves the quality of care.

Cardiologists and Electrophysiologists, responsible for managing patient care, play a
significant role in choosing the technology used in the clinic. Having a physician champion
can expedite the process, and their perspectives on data management, clinic workflows,
and patient care are critical to consider.

Office Managers and Administrators play a key role in the efficient operation of the clinic.
Their involvement in selecting a remote monitoring platform is vital to evaluate the health
system's processes, staffing, and billing needs and ensuring a comprehensive solution
meets all requirements.

IT can sometimes be overlooked in the evaluation of a new solution, but its involvement is
crucial for software implementation and integration. Including them in the evaluation
process results in a smoother onboarding process and reduces the risk of encountering IT or
security issues later.
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